
  

    

   

 

 

 

           

 

           

 

     

      

        

     

 

 

       

         

   

   

   

     

  

  

     

     

  

       

       

      

       

     

           

             

  

 

 

             

           

 

Appendix 4.4.1_V4 

Site Liaison Group 

Membership 

Chairman : The permittee of CWXP or his nominated party 

Secretary : Provided by the permittee or his nominated permittee 

Members : Core Members 

Transport Department 

Hong Kong Police Force 

Consultants (for consultant managed contract) 

Contractors 

As Required Members 

Civil Engineering and Development Department 

Drainage Services Department 

Water Supplies Department 

Environmental Protection Department 

Electrical and Mechanical Services Department 

Utility Companies 

Bus Companies 

Leisure and Cultural Services Department 

Food and Environmental Hygiene Department 

Highways Department 

Fire Services Department 

Home Affairs Department 

Lands Department 

MTR Corporation Ltd. 

(Remarks: The list shown in the above is not exhaustive, other 

company or department can be invited to be a member of the SLG 

if necessary.) 

Purpose 

To coordinate and expedite the approval of all works arising from excavations, utility 

diversions and other matters associated with the construction of Capital Works. 
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Appendix 4.4.1_V4 

Terms of Reference 

1. To vet, approve and subsequently monitor the performance of all works schemes 

submitted by contractors, consultants and utilities companies for the construction 

of Capital Works, its associated works and other excavation works in the area. 

2. To coordinate staging of works which may affect adjoining works, whether 

Capital Works or other interfacing projects. 

3. To resolve conflicts that may arise from differing requirements and staging of 

works of Capital Works and other interfacing projects during construction. 

Frequency 

- Fortnightly or monthly as required. 

Appendix 4.4.1 - 2 


